
Society: People on the Move
Working with our
partners to...

Makes it possible to... Which contributes  
to...

Supporting... To achieve our
long-term goal of...

OUR SYSTEM CHANGE APPROACH
OUR SYSTEM CHANGE OBJECTIVE OUR SOCIAL  

CHANGE GOALOUR TARGET GROUPSOUR OUTCOMES 3-5 YEARS 5-10 YEARS 10 YEARS

Migrants
being better

able to influence
decision-making

where it concerns
them

Foster migrant
leadership and

strengthen
movements

Immigration
detention

no longer being
the only response

used by most
governments

Develop and push
alternatives to
immigration
detention

Build capacity

Deliver
participatory
grant making

Support
strategic
litigation

Develop new
effective models

Enhance
advocacy Migration

pathways being
activated for the
safety of many

migrants

Scale and
uptake pathways

that support migrants
needs and increase
accountability where

they don’t

The most
vulnerable international

migrants, including
refugees, asylum seekers

and migrant workers

All migrants having their
labour and human rights

fulfilled and participating as
active leaders in the planning

and implementing of decisions
that concern them


