
Society: Criminal Justice
Working with our
partners to...

Makes it possible to... Which contributes to... Supporting... To achieve our
long-term goal of...

OUR SYSTEM
CHANGE APPROACH

OUR SYSTEM  
CHANGE OBJECTIVE

OUR SOCIAL  
CHANGE GOALOUR TARGET GROUPSOUR OUTCOMES 3-5 YEARS 5-10 YEARS 10 YEARS +

 

  
 

Influence
policy, planning
and practices

Increase the  
political will to  
allocate and  
invest more  
resources

A radical
re-evaluation of the

purpose of imprisonment
– and increased investment

in evidence-based
programmes according

to the Mandela
rules

Those who are
or were incarcerated

leading self-determined and  
dignified lives in inclusive and

non-discriminatory
societies

Enhance
knowledge and  
understanding

Co-ordinate
and strengthen 

systems

Change the
narrative and
dehumanising

counter
attitudes

Foster
meaningful  

participation

Give those  
incarcerated

a greater voice
and agency

Influence
public

perception

Share
evidence on the 
effectiveness of 

rehabilitation and 
reintegration

The lives of those
who are and were

incarcerated

Pilot
and innovate

Create more
humane

imprisonment
models


