
Faith: Building A Vital Church
Working with our
partners to...

Makes it possible to... Which contributes  
to...

Supporting... To achieve our
long-term goal of...

OUR SYSTEM CHANGE APPROACH

OUR SYSTEM  
CHANGE OBJECTIVE OUR SOCIAL  

CHANGE GOALOUR TARGET GROUPSOUR OUTCOMES 3-5 YEARS 5-10 YEARS 10 YEARS +

  
 

Promote
best practices and

policies – and  
communicate

success

Change the
mindset within
Church culture
and increase

diversity

Help Church  
structures change  

to encompass  
more women and  

laypeople

Prioritise new
ways to inspire 
young people  
and society

Equip
leaders with

new skills and  
renewed

spirituality

Share
learning and  

generate evidence  
to promote vitality 

and innovation

INNOVATIVE MODELS
of leadership, governance 

and community engagement
– and greater inclusion

and participation

Faith communities,
particularly young people

and women

Marginalised people
who benefit from the
care of the Church

Renewed, vital and
grounded Catholic  

Church communities

Increase
innovation,  

learning and  
sharing

Engage
in long-term  

relationships by  
providing strategic 
advice and network 

access


